FALL 2024 END OF SESSION MEETING INFO

Playoffs week of Dec 5 thru Dec 9th on same day as normal matches

SPRING SESSION STARTS WEEK OF JAN 5™-9™

FALL TRIANNUAL BLUE MTBILLIARDS 4330 LEHIGH DRIVE, WALNUTPORT, PA

FRI NIGHT JAN 17™, DOORS OPEN 6 PM MATCH START 7:30 9 BALL 15T ROUND
SATURDAY JAN 18™ DOORS OPEN 8 AM 8 BALL 15T ROUND MATCHES START 9 AM
8 BALL 2"° ROUND STARTS 1 PM, 5:30 PM 2NP ROUND 9 Ball START
All REMAINING matches will be played Sunday Jan 19", see bracket when it is posted
DOORS OPEN 8 AM, MATCHES START 9 AM, 1 PM AND 5 PM

We had some complaints about the way the Summer Session TriAnnual was run and we are
changing some things to address the issues. Blue Mt Billiards is working with APA Lehigh Valley to
give the APA Players a better experience at the Fall 2024 TriAnnual in January 17-18-19'" event.
Overcrowding at the location. We had almost 200 people in the location all day on Saturday during
summer triannual ...too many people at one time. We are spreading out the matches over the
weekend like we did at Fearless Fire Co

1. 130-140 max people in the location is more manageable using 8 pool tables No matches

scheduled in on the middle tables to avoid people walking thru tournament matches when

entering through the front door, (Fire Code will not allow the front doors to be locked during an

event, we wanted everyone to enter thru the door at end of building, but due to fire code that

cannot happen)

Bigger table number signs on the tables visible from the entire room

3. SEATING FOR THE TEAMS We are addressing this issue. Signage on where each team will

have seats, no guests sitting at team tables, only team members at team tables

No children at the team seating tables, (no children allowed to play on the pool tables)

5. Less people should ease the bathroom issue. Port a Potty will be visible when you exit the
back door for over flow (was behind a trailer and no one saw it right away)

6. Practice Tables issue we are working on with Blue Mountain Billiards. Issue: tables are
closer together than at Fearless Fire Co. So using open tables as practice tables can cause
disruption of the Tournament matches.

A

s

Changes in operation of the League Tom Simpson is joining Mike Boyle as a Partner in APA

Lehigh Valley starting in the Spring session 2025, Same phone number/email/facebook group
nothing changes other than, Tom will be handling the day to day operations of APA Lehigh Valley.

Tom will be the person you will direct questions or concerns to for most issues and concerns. Mike
will be involved in the set and operation of tournaments Mike Boyle will be working with Tom Simpson
in all aspects of the league, including the set up and operation of the tournaments.

The APA Nationals are requiring ALL League Operators to use a STANDARD PLAYOFF Format
stating Summer Session. More info on these changes will be posted as they are approved by APA
Nationals



A COUPLE OF ISSUES THAT WE WILL BE ADDRESSING IN SPRING SESSION AND BEYOND
LATE NIGHTS OF PLAY AND LACK OF DEFENSIVE SHOTS MARKED ON SCORESHEETS

Some 8 Ball Teams are taking 5.5 hrs. -7 hrs. to play weekly matches (should be done in 4 hrs.)
Some 9 Ball Teams are taking 4.5 hrs. -5 hrs. to play weekly matches (should be done in 3.5 hrs.)

MATCHES LASTING 90 MINUTES BETWEEN 5-6-7 RANKED PLAYERS with no or very few
defensive shots marked against either player.

It seems these players are playing a lot of innings, shooting safes like they are playing “one pocket”
instead of a fun night out for recreational pool with friends

APA National is aware of the issue late night issues, we have consulted with APA on how to get the
teams to play the weekly matches in a timely manner. It was recommended that we have the team’s
police themselves and award additional bonus points to teams that complete the weekly matches
within these guidelines listed below.

8 Ball matches finished in less than 5 hours 9 Ball matches finished in less than 4.5 hours

To assit the teams and team captains in self policing the length of the pool matches, We are
increasing the 8 Ball bonus points to 5 and the 9 ball bonus points to 15

Matches that are not completed within these time constraints = both teams lose all Bonus Points

Teams that lose bonus points for late play may appeal the loss of the bonus points by
attending a Board of Governors Meeting with the League Operator.

No matches can be started after 5 hrs. in 8 Ball and 4.5 hrs. in 9 Ball. If these matches are played
out, we intend to score the matches, but both teams will lose any points earned in matches started
after the guidelines listed above.

The Teams and Team Captains are responsible for keeping their players matches moving along or
lose their Bonus Points.

o Keep your players at the match table so they can keep shooting as soon as the other
player is finished shooting.

e Mark Defensive shots when both players play them. This allows the APA to see how the
players are shooting and why matches are taking so long.

e We understand when two 2’s or 3’s are shooting, not pocketing balls and struggling to win.
This is to be expected. Two 6’s or better taking 1 hour 30 minutes to play their match with
high innings and no defensive shots

e Players that consistently play 60 minute plus matches without defensive shots marked, will
be asked to meet with the APA Lehigh Valley to explain why the matches are taking so long

e that Consistently play long matches may receive a warning and if games do not speed up,
those players may be removed from the APA Rosters. (refused service)

o WHAT IS ADEFENSIVE SHOT tapping an object ball to a rail to avoid giving up ball in
hand, handing your opponent the cue ball instead of attempting a shot (intentional Foul)
rolling object balls up to the pocket trying to set up a run out and blocking you from
pocketing ta ball in that pocket

Not marking the defensive or non performance (no intent to pocket a ball) on the app ..you are not
cheating the APA...you are cheating your friends and players you play against . If you do not mark
the defensive shots against both players in a match..YOU ARE PART OF THE PROBLEM



SCOREKEEPER CLINICS WILL BE SCHEDULED AND HELD EACH SESSION (per APA league
management guidelines) Teams will receive incentives to have people attend the scorekeeping clinics
(BONUS POINTS) Teams will get additional bonus points if one or more members of the team attend

the scorekeepers clinics we run. Teams will be notified of the clinics locations and times

STARTING SUMMER SESSION 2025 APA NATIONALS is requiring all APA League Operators to run
their session Playoffs using a standard playoff format. These changes make some minor changes to
our playoff Brackets MORE INFO to follow during Spring Session

o ** QUALIFIED TEAMS *** APA policy has always been that teams going to the APA World
Championships should be playing in the Summer Session. The APA will be enforcing this
policy in the APA Lehigh Valley area starting Summer Session 2025.. at least 4 members of a
world qualified team must play in the summer

e Qualified teams can opt play in the playoffs and if they win a playoff spot can play in the
TriAnnual. We will offer incentives for teams to qualified teams to play in playoffs and TriAnnual
Tournaments. ( earn a bye (if available) in the World Qualifier, win cash prizes at TriAnnual
Tournaments, prize amounts will be determined and posted.

e Qualified teams that elect to play in the playoffs and/or TriAnnual do not lose their qualification.

¢ Qualified teams must remain in top 50% of the division rankings (stay competitive) in a tight
division the APA League Operator will make a determination on if the qualified team was
competitive but not in top 50% of division rankings.

e |IN Fall 2024 and Spring 2025 sessions, qualified teams will be asked if they wish to play in the
Playoffs/Triannual, if they do not wish to play in playoffs we will move all teams under the
qualified teams in rankings up to fill the playoff brackets.

e If a qualified team takes 15! place in division standings we do not move any teams up to take
that teams place. 15! place team is the Division High Point winner

SPRING ROSTER IS THE ROSTER USED FOR WORLD QUALIFIER

Teams can add players from summer team rosters back onto qualified team rosters and they can play
in world qualifier if they play the required matches 4 Matches with the team and have 10 lifetime
matches in the format team is qualified in.

Upcoming Tournaments quaiiers and straight to Vegas events TBA

e 8 Ball Scoth Doubles, winners play in Vegas in late April

e 9 Ball Scoth Doubles, winners play in Vegas in late April

e Team Captains Tournament 3-5 players per team, must have been a captain 2 out of
Summer, Fall a or Spring session. Combination of 8 ball and 9 ball matches (played like
US Amateur)

e LADIES TEAM 3-5 ladies, max 15 combined handicap of 3 ladies playing a match (8
Ball) if more than one team requests

e NE Challenge in early July at Mohegan Sun Casino CT, 8 ball team, 9 ball team, Team
Slot availability to be announced soon

e NE Challenge Scotch doubles, Masters Team, Ladies Team. NEW This Year

e 120 Tables in two large ballrooms just 4 hours drive away
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